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AbstractAbstract: In the context of the standardization of development of the modern music 
performance industry, piano art direction has also been a necessary supporting role in vocal 
and instrumental performances, and improvisational accompaniment has become the main 
professional competence of it. Considering the career demands of piano art direction, this 
paper examines the components of the improvisational accompaniment skill set, determines 
the existing practical flaws in training programs, and presents specific training directions along 
four aspects: basic skills, teaching approaches, practice structures, and competency formation. 
The objective is to polish professional training models, improve the capabilities of art directors 
in on-the-spot adaptation, harmonic arrangement and emotional expression, so as to raise a 
new generation of high-quality piano art direction professionals to the industry.
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0. Introduction0. Introduction
Through the consistency of cultural performances, vocal music education, and instrumental 
contests, the occupational significance of piano art direction has been gaining more visibility. It 
differs in that it does not mean the mere piano performance but highlights coordination, flexibility, 
and immediate reaction. As one of the key competencies of art direction, the improvisational 
accompaniment demands the performers to play by improvising and not according to fixed scores 
and change their playing in response to the performance piece and the state of the singer as it 
happens. At present, most training schools are more concerned with mechanical performance 
practice, ignoring the growth of improvisational composition and on-site adjustment skills, 
and thus, art directors cannot be easily adapted to various performance situations. In view of 
this, the paper discusses a scientifically viable and practical way of developing improvisational 
accompaniment competency that would promote better integration of performance and artistry 
among art directors.

1. The Core Competencies of Piano Artistic Guidance and Improvisational Accompaniment1. The Core Competencies of Piano Artistic Guidance and Improvisational Accompaniment

1.1 Harmony Arrangement Skills1.1 Harmony Arrangement Skills
The harmonic arrangement is the basic skill in improvisational accompaniment that defines the 
musical color and sound quality of the accompaniment. Art directors of pianos need to be familiar 
with the application logic of triads, seventh chords, and suspended chords, and be able to 
determine when it is suitable to use functional harmony and color harmony. Ethnic vocal works 
require them to reduce the amount of conventional Western harmonic functions, conform to 
the melodic nature of pentatonic scales, and refrain from harsh changes of chord progressions. 
Through the use of varied chords and harmonic methods, piano art directors add tonal variety to 
the harmonic palette of the choir, making the music more dynamic and attractive. Armed with 
their professional harmonic knowledge and expertise, they can correctly lead choirs into singing 
the right harmonies, thus establishing harmony and equilibrium. Good harmonies help to create 
a unified and pleasant musical environment where listeners are able to immerse themselves in the 
performance[1].

1.2 Weaving Structure Control Capability1.2 Weaving Structure Control Capability
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The texture of the accompaniment acts as the means of musical expression and different texture 
patterns are applied to different types of performance works. Typical accompaniment textures are 
block chords, arpeggios, and half-arpeggios, all of which are adapted to particular situations 
and emotional responses. Block chords can be described as having a strong, predictable rhythm 
which is frequently used in epic and lyrical vocal pieces in order to emphasize the solemnity of 
the melody; arpeggios can be described as having a gentle, gliding melody, which is well suited 
to popular or classical music styles, generating a gentle and ethereal sound environment; half-
arpeggios have their own unique rhythmic nature, which allows them to be used in dynamic and 
lively folk songs. Artistic directors must refrain from a strict implementation of set texture patterns 
but change textures to fit the tempo and style of the work, and its vocal rhythm, with attention 
to the layering of the left and right vocal parts so as not to overwhelm the melody with the 
accompaniment and thereby drown the vocals.

1.3 On-site Adaptation Capability1.3 On-site Adaptation Capability
Real-time adaptability is the main distinction between professional art directors and average 
artists, and the considerations of adaptation include three: the singer, the performance location, 
and the performance rhythm. In singing, singers are susceptible to problems like poor breath 
control, change in rhythm, and incorrect pitch; these subtleties need to be identified quickly by 
art directors who have to slow down the performance pace and ease the accents appropriately. 
Besides, their adjustment to the venue acoustics should be considered: lowering high-pitched 
sections in open venues and increasing tonal depth in closed venues. Also, they need to be able 
to perform performance breaks and breathing spots, applying pauses and dynamic fluctuations 
to match the performance pace and create a balanced dynamics of the accompaniment and the 
performer.

2. Current Issues in Cultivating the Ability for Improvisational Accompaniment in Piano Art 2. Current Issues in Cultivating the Ability for Improvisational Accompaniment in Piano Art 
GuidanceGuidance

2.1 Weak foundation in music theory2.1 Weak foundation in music theory
At present, the majority of the art direction students have a fragmented understanding of music 
theory, and their understanding of modes, harmony and rhythm is shallow. There are some 
learners who are well versed with the Western major and minor scales but not well knowledgeable 
about the traditional Chinese pentatonic modes and the medieval modes, hence, they tend to get 
awkward harmonic combinations when arranging ethnic music pieces. Also, their command of 
chord inversion and harmonic progression rules is poor and this contributes to the high frequency 
of chord disconnections and rigid transitions when improvising. Besides, they can use rhythmic 
theory poorly: they cannot control compound and variable rhythms and they are unable to 
switch to complex rhythms quickly, which greatly affects the fluidity of their improvisational 
arrangements.

2.2 Rigidification of Teaching and Training Models2.2 Rigidification of Teaching and Training Models
Existing educational frameworks in universities and educational institutions are mostly 
inflexible, as they emphasize on the playing of fixed music scores and do not pay attention to 
the improvisation and composition instruction. The designs of courses have no hierarchy of 
training, which does not take into consideration the wide variety of learning requirements by 
using the same content to teach absolute beginners and advanced learners. Methods of teaching 
are also based mostly on teacher-led instruction, usually involving demonstration exercises 
and mechanical imitation exercises that do not help the learner to learn how to understand the 
logic behind the harmonic arrangement independently. Also, the information in textbooks is 
not up-to-date, mostly it follows the classic materials of performance without specific guides to 
improvisational accompaniment of modern performance situations and lacks the necessary focus 
on accompaniment training of both traditional Chinese and popular musical compositions.
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2.3 Lack of hands-on practical training2.3 Lack of hands-on practical training
The use of improvised accompaniment requires high level of practical abilities, but the modern 
training programs mostly focus more on theory than on practice. The majority of training classes 
are held in isolated practice rooms, and this is where students work only on solo pieces and do 
not have chances to collaborate with singers or other instrumentalists. The teaching process does 
not model the emergencies on the stage, making students poorly prepared to deal with unforeseen 
events like vocal rhythm mistakes or altering the acoustics of the venue. Moreover, there is an 
acute deficiency of practical platforms whereby there is very little involvement in live performances 
or competition. This long-term detachment of real life performance situations causes learners to 
develop stage anxiety and slow responsiveness, which prevents them from being able to apply 
improvisation techniques flexibly to perform good accompaniment.

3. Strategies for Strengthening Fundamental Skills in Piano Artistic Guidance and Improvisational 3. Strategies for Strengthening Fundamental Skills in Piano Artistic Guidance and Improvisational 
AccompanimentAccompaniment

3.1 Deepening the systematic study of music theory knowledge3.1 Deepening the systematic study of music theory knowledge
It is important to distance oneself to fragmented learning strategies and build a comprehensive 
knowledge system, whereby specialized training would be centered on the key concepts 
necessary to improvise an accompaniment. To begin with, you should enhance modal and 
tonal training: become familiar with the structure of scales in major and minor keys, along with 
ethnic modes, learn how various modes sound differently in terms of harmony, and regularly 
exercise modulation and transposition to develop sensitivity to modal changes. Third, arrange 
the harmonic theory system, explain the chord function groups, learn how to use the secondary, 
fifth, and seventh subdominant chords, and focus on applying the principle of harmonic proximity 
connections and refrain from using forbidden articulations including voice crossing or parallel 
fifths/octaves. At the same time, enhance the study of rhythmic theory by precisely determining 
syncopated notes and dotted rhythms and mastering the control of more complicated rhythms 
with the help of metronome based tempo exercises to put the foundations of improvisational 
arrangement on a firm theoretical base.

3.2 Enhancing the Professional Refinement of Performance Techniques3.2 Enhancing the Professional Refinement of Performance Techniques
The standardized playing technique is the condition that needs to be met to provide a smooth 
improvisational accompaniment, which is based on the targeted optimization of the specific 
details, including the use of hand force, voice section management, and timbre treatment. Hand 
force application must not be done by using fixed striking methods but rather use relaxed wrist 
movements and gentle key control to eliminate harsh or harsh-tongued timbres [2]. Provide layered 
training in voice sections to make clear the main-subordinate nature of the accompaniment: 
the left hand should play the low-pitch foundation and rhythm control, whereas the right hand 
should play the harmonic texture filling, decreasing the volume of the high register so that the 
accompaniment does not drown the vocals. At the same time, perform delicate timbre training by 
using different key touch forces to distinguish between dynamic timbres- slow down the key touch 
speed when playing lyrical pieces to create a soft texture, and use more forceful key touch when 
playing passionate pieces to add depth-, and apply pedals properly to ensure optimal timbral 
changes.

3.3 Enrich the accumulation and reserve of musical materials3.3 Enrich the accumulation and reserve of musical materials
The rich musical materials can be considered as an inspiring material to improvise composition, 
which involves the fact that pupils need to build up a variety of accompaniment patterns 
throughout their studies. The materials must be divided into genres, gathering textures of 
accompaniments to different styles, including bel canto, traditional Chinese, popular, and 
classical music, and annotating them with the most typical chords and rhythmic structures of each 
style. The analysis of classic accompaniment excerpts at length will allow defining the principles 
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of harmonic construction and transitions between textures applied by professional musicians, and 
the resulting methods may be used in other similar works. At the same time, students should study 
a large number of instrumental and vocal pieces to learn the vocal qualities of various instruments 
and voices, and recognize generic accompaniment mistakes of different performance forms. 
Frequent repetition and modification of materials (modifying chords and rhythms, depending on 
the existing models) assists in creating individualistic accompaniment strategies and increases 
compositional fluidity.

4. An Optimized Comprehensive Training Path for Piano Artistic Guidance and Improvisational 4. An Optimized Comprehensive Training Path for Piano Artistic Guidance and Improvisational 
AccompanimentAccompaniment

4.1 Innovative Tiered Teaching and Training Model4.1 Innovative Tiered Teaching and Training Model
The tiered teaching system is arranged around the foundational levels of the learners, establishing 
an instructional framework that progresses. In the beginner level, it concentrates on basic skills, 
which include daily exercise of chord playing, texture recognition, and easy arrangement 
practice. Students are expected to learn basic principles of harmonic progression (level I, IV, and V) 
and acquire typical patterns of accompaniment through individual piece work [3]. The intermediate 
term highlights the focus on arrangement and composition, which uses kids songs or parts of pop 
to substitute textures and optimize chords. Learners critically evaluate weaknesses in the original 
scores and come up with two or more accompaniment solutions independently, developing 
compositional thinking. The advanced phase increases the intensity of live improvisation training 
as every week there are improvisation sessions without scores whereby learners have to finish 
modal identification, chord arrangement and texture design of randomly selected pieces within 
five minutes and then demonstrate their performance live. The teaching strategies are improved by 
a two-way interaction process whereby teachers first present and examine the structure of pieces 
and the students subsequently fill in the arrangements by themselves. The post-class feedback 
focuses on harmonic irregularities and rhythmic mismatch, slowly shifting out of mechanical 
reproduction to reach a shift between the idea of playing verbatim and performing with conceptual 
knowledge.

4.2 Establishing a Diverse Real-World Practice Platform4.2 Establishing a Diverse Real-World Practice Platform
With the help of both on-campus and off-campus facilities to create effective training 
environments, the program is quite successful in overcoming the drawbacks of traditional live-
performance training. On-campus, there are monthly practice sessions on ensembles (vocal 
and instrumental) with small performing stages in music classrooms with realistic lighting, 
sound systems and audience seating arrangements to recreate the feeling of full-scale stages. 
The participants aim at improving their vocal and instrument coordination, stage movements 
and visual communication and fill self assessment and peer evaluation forms after every session. 
Semester class showcases and special accompanist competitions are held, and instructors 
purposely introduce surprise elements such as tempo changes, rests, and sudden key changes to 
work on students ability to adapt and improvise musically on the spot, and then discuss response 
tactics through case studies. On-campus, the program partners with local cultural bodies, music 
shops and art organizations through practice base agreements and offers activities to learners 
that require them to perform real-life tasks including community performances, choir rehearsal 
accompaniment and exam simulation sessions and prepare the post-practice training reports 
[4]. Also, all participants should record not less than three week practice videos, independently 
examining technical inaccuracies including pedal changes and unbalanced chords dynamics 
in performance, preparing a list of problems to be addressed by teachers in the course of 
improvement. The teachers give detailed feedback via live streaming or real-time chat responses, 
which smoothly combine practical assessments and self-correction procedures.

4.3 Enhancing Comprehensive Artistic Aesthetic Literacy4.3 Enhancing Comprehensive Artistic Aesthetic Literacy



ISSN：3078-4794；EISSN：3106-4175Educational GuideVOL. 3, ISS. 1  2026

42

The artistic aesthetic literacy is a direct determinant of the artistic quality of accompaniment, 
which needs systematic development based on three dimensions, namely work interpretation, 
artistic empathy, and cultural understanding. Prior to performance, learners need to perform a 
detailed study of the background of the piece through academic references or engaging in group 
discussions so as to clear its creative environment, emotional content, and cultural relevance. 
They ought to derive the timbre, touch dynamics, and tempo changes of the accompaniment 
according to the character of the piece by making independent decisions and recording their 
observations in brief analytical notes. The auditory training sessions take place once a week and 
consist of focused listening to professional piano or orchestral accompaniment recordings, helping 
students learn to judge timbral layers, harmonic density and dynamics. The participants need to 
create reports on listening analysis and create an audio library of the best accompaniment, thus 
forming exact auditory perception and aesthetic taste. Also, the systematic teaching of music 
aesthetics and the basics of stage performance, such as dedicated lectures and case analyses, 
helps the learners realize what impact body language, facial expression, stage lighting, and 
costumes have on the overall effectiveness of accompaniment and makes sure that technical 
performance is integrated with stage performance. Classroom exercises can involve a one-
performer-group evaluation exercise whereby peers evaluate the emotional connection of 
the accompaniment to the intention of the work. The teachers offer aesthetic support through 
repeated listening and refinement, helping performers reach a truly artistic synergy between 
accompaniment, vocals and instrumental lines through subtle dynamic control, proper breathing 
tactics and melodic articulation.

5. epilogue5. epilogue
The existing art direction education process also encounters various problems which include 
poor foundations, inflexible methods, and inadequate practical skills. Improvements are needed 
through enhancing the amount of theoretical knowledge and skill, introducing innovative methods 
of teaching, providing practical opportunities, and developing aesthetic literacy. The art direction 
students need long-term, systemic training that will balance the acquisition of the foundations of 
knowledge and the practical refinement, so that a proper control of the details of accompaniment 
may be achieved, and the schemes of arrangement may be optimized to meet the demands of the 
performance. Further on, the further perfection of mechanisms of training is necessary because it is 
vital to develop the professional and versatile art direction talents capable of promoting the high-
quality development of the music performance industry.
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